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TO DEPUTY UNSECY FOR MANAGEMENT FROM THE AMBASSADOR 

E.O. 11652: N/A 
TAGS: APER, IN, AODE 

SUBJECT: MODE-EVALUATION OF PERSONNEL LEVELS 
BY CHIEF OF MISSION 

REF: (A) STATE 0661 10 AND 77 STATE 277164; (B) 77 NEW DELHI 
18390 

1 . EMBASSY STANDS ON RECOMMENDATIONS IN REFEL (B). HOW- 
EVER, AS DEPARTMENT KNOWS, PLANNING FOR THE RESUMPTION OF A 
BILATERAL AID PROGRAM, NECESSITATING SOME INCREASE IN AID 
STAFF HERE, HAS SUBSEQUENTLY BEEN CARRIED FORWARD. AN IN- 
CREASE OF FOUR AID/INDIA POSTIONS IS CURRENTLY IN THE WORKS 
AND WILL BRING THAT STAFF TO 10 FOR 1978. PLANS FOR SOME 
FURTHER GROWTH FOR FY'79 ARE CURRENTLY UNDER REVIEW BETWEEN 
EMBASSY AND AID/WASHINGTON. A SEPARATE MESSAGE ON THE LATTER 
WILL BE FILED WITHIN THE NEXT FEW DAYS. 

2. ALTHOUGH THIS GROWTH IN THE AID COMPONENT OF THIS MISSION 
RUNS ON THE FACE OF IT COUNTER TO THE PRESEIDENT'S DETERMINA- 
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TION TO REDUCE THE NUMBER OF PERSONS SERVING UNDER CHIEFS OF 
DIPLOMATIC MISSION, I HOPE IT IS SELF-EVIDENT THAT IT WOULD 
BE A MISTAKE TO SEEK COUNTER-BALANCING REDUCTIONS AT THE 
EXPENSE OF OTHER, MORE CENTRAL ELEMENTS OF THIS MISSION. 

THEY ARE ALL WELL OCCUPIED, AND ARE LIKELY TO BECOME EVEN 
BUSIER IF RECENT TRENDS IN OUR DEALINGS WITH THIS COUNTRY 
CONTINUE. 
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